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Mary Jacoby and Main Justice 

► Mary Jacoby is an award-winning former reporter for the Wall Street 

Journal, Salon magazine, the St. Petersburg Times of Florida, the 

Chicago Tribune and Roll Call. From 2005 – 2007 she reported from 

Brussels for the Wall Street Journal, where she covered European 

Union antitrust and regulatory issues, breaking numerous stories 

about investigations involving Intel, Microsoft Corp., MasterCard and 

other major companies.  

► Her investigations have ranged from the influence of Russian 

oligarchs in Washington to terrorist financing and white-collar crime. 
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Senior Manager in Ernst & Young LLP 

tom.pannell@ey.com 
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Vince specializes in text analytics, forensic data 

mining and electronic discovery services.  

 

He is experienced with providing clients anti-fraud-

based innovation, research and analytics, that 

integrate statistical, visual and text-based forensic 

data analytics techniques. 

 

Vince leads teams to help clients discover patterns 

and anomalies of payment and financial data, as well 

as employee behavioral analytics, leveraging data 

mining technologies and extensive libraries of anti-

fraud and corruption tests. 

Tom has extensive experience leading large complex 

investigations and proactive anti-fraud projects.   

 

He specializes in fraud and investigation matters 

related to bribery and corruption, forensic 

accounting, US Foreign Corrupt Practices Act 

(FCPA) violations and corporate fraud prevention. 

 

Tom has significant experience working overseas 

and has led corruption projects in the Americas, 

Europe, Asia and Africa. 
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Fraud Investigations & Dispute Services(FIDS) 

 
 

 

► Fraud & Investigations 

► Dispute services  

► Forensic technology and 

discovery services 

► Anti-fraud services 

 

 

 

 

 
 

► Corporate compliance 

► Insurance claims services 

► Government contract services 

Our professionals have experience performing a wide variety of services, including:  

FIDS is a global practice with offices in more than 60 countries with more than 

1,400 practitioners. 
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Bribery and Corruption -- 
Navigating the Global Risks 
 
  
 
 

 

► An accountant’s view of bribery and 

corruption, its implications and how 

to deter, detect and prevent 

 

► Provides industry and geographic 

perspectives 

 

► Presents real-life examples of the 

challenges facing companies 

conducting business abroad  

 

► Provides insights about how an 

effective compliance program can 

reduce the risks of bribery and 

corruption 
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Today’s topics 
 

 

► Risk mitigation trends for 2012  

 

► Anti-corruption compliance programs 

 

► Integrating forensic data analytics 

 

► Q&A 
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Risk mitigation trends for 2012  
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Risk mitigation trends for 2012  
 

 Legal, compliance and accounting professionals will need to integrate new 

methodologies and processes designed to detect and prevent bribery and 

corruption.  

 

► Heightened awareness of provisions in contracts with third parties, such 

as agents and consultants 

► Incorporating comprehensive reviews and controls into merger, 

acquisition and joint venture due diligence 

► Implementing or enhancing monitoring programs 

► Increased use of forensic data analytics tools 

► Reviewing internal controls and corporate compliance policies 
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Anti-corruption compliance programs 
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Anti-corruption compliance programs 
 

The goal of an anti-corruption compliance program:  

 

Deter, detect and prevent bribery and corrupt payments. 

 

Accomplished through people, processes, and technology. 
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Anti-corruption compliance programs 
Monitoring 
► Objective 

► Audit for compliance with the anti-corruption compliance program 

► Test for substantive compliance (transaction testing) 

► Key steps 
► Develop monitoring program 

► Define roles and responsibilities   

► Planning and preparation  
► Consider anti-bribery and corruption “ABC” data analytics 

► Procedures typically include: 
► In-country fieldwork  

► Interviews  

► Transaction testing  

► Reporting, follow-up and remediation  

► Effective compliance monitoring requires cooperation among: 
► Leadership 

► Legal/compliance 

► Finance 

► Internal audit 
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Anti-corruption compliance programs  
Monitoring 

► Challenges: 
► How does monitoring fit into the overall compliance structure? 

► How to address an inadequate or non-existent risk assessment? 

► What to do when an issue is identified? 

► How to incorporate issues and observations? 

► How to deal with the volume and complexity of transactional information 

across multiple regions? 



Page 13 

Integrating forensic data analytics 
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Fact gathering  
 

Interviews 

Document 
analysis 

(unstructured 
data) 

Financial and 
operational 

analysis 
(structured 

data) 

► Email and user documents 
► Social media 
► Corporate document repositories 
► New feeds and research 

 
 

 
 

 
 

► Sales records 
► Expense details 
► Selected general ledger accounts 
► Financial reports and analysis 

 
 
 
 
 

 
 

 
 

Interviews pull from document analysis and financial and 
operational analysis. 
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The fraud tree 

 Fraud tree 

Cash  
larceny 

Theft of 
other assets 
– inventory/ 

AR/ 
fixed assets 

Revenue 
recognition 

Non- 
financial 

Conflicts  
of  

interest 

Bribery and 
corruption/ 

FCPA 

Illegal 
gratuities 

Bid-rigging/ 
procurement 

Corruption Fraudulent statements  

Asset misappropriation 

Fake  
vendor 

Payroll  
fraud 

T&E  
fraud 

Theft of  
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GAAP Reserves 
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ABC analytics frame work  
Beyond traditional “rules-based queries” – consider all four quadrants 
 

False positive rate High Low 
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Detection rate Low High 
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“Traditional” rules-based queries and analytics 

(Excel, ACL, Access, SQL , etc.) 

Matching, grouping, ordering,  

joining, filtering 

Statistical-based analysis 

(SPSS, Polyanalyst, SAS, etc.) 

Predictive modeling, anomaly 

detection, clustering 

risk ranking 

Traditional keyword searching 

(dtSearch) 

Keyword search 

Data visualization and text mining 

(Tableau, Polyanalyst, Spotfire, etc.) 

Data visualization, drill-down 

into data, text mining 
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Focus on the payment text descriptions 
What if you saw these terms used as justification for payments to third parties? 

Stipend 

Help fee 

Pay on behalf of 

Honorarium 

Special payment 

Volume contract incentive 

One-time payment 

Special commission 

Incentive payment 

Team-building expense 

Friend fee 

Nobody calls it “bribe expense” 

Commission to the customer 

Consulting fee 

Government fee 

Processing fee 
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 Perform Text Analytics 

on free text fields  

 Conduct “term 

frequency” analysis for 

most occurring or 

unusual transaction 

descriptions 

 Capture “concepts” 

Text mining in the cash disbursements journal 
 Identify potentially improper payments 

“Volume contract facilitation” 

“release expense” 
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Text mining: Disbursements Analysis 
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Anti-Bribery & Corruption Analytics  
Who entertained whom, where, why, what and for how much? 
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Anti-Bribery & Corruption Analytics  
Who said what, where and how much? 
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Payment risk scoring demonstration 

Filter by 

jurisdiction 

Payment risk score 

Payment details 

Review breaches 

on targeted 

analytics 
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Q&A 
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About Ernst & Young 

Ernst & Young is a global leader in assurance, tax, transaction and advisory services. Worldwide, our 152,000 people 

are united by our shared values and an unwavering commitment to quality. We make a difference by helping our 

people, our clients and our wider communities achieve their potential. 

 

Ernst & Young refers to the global organization of member firms of Ernst & Young Global Limited, each of which is a 

separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to 

clients. For more information about our organization, please visit www.ey.com. 

 

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global Limited operating in the US. 

 

© 2012 Ernst & Young LLP.  

All Rights Reserved. 

 

This presentation contains information in summary form and is therefore intended for general guidance only. It is not 

intended to be a substitute for detailed research or the exercise of professional judgment. Neither Ernst & Young LLP 

nor any other member of the global Ernst & Young organization can accept any responsibility for loss occasioned to any 

person acting or refraining from action as a result of any material in this presentation. On any specific matter, reference 

should be made to the appropriate advisor. 


